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FF = Firefighter | & SCBA Certified

January 4, 2022
GS FF = Completed academy, Green Shield BOARD OF DIRECTORS

Mike Richardson— President
Ed Ford- Vice President
Jon Hodde — Treasurer

Green = No structural certs, but cleared to ride
Prob Green = Not authorized to ride apparatus

Larry Leaming — Secretary
Dave Hamrick — At Large

FIRE CHIEF
David Wolf (CH70)

]
CHIEF OF STAFF DIVISION CHIEF OF PREVENTION
Erika Goetz (PIO70) Vacant (CH74)
[
ADMINISTRATIVE ASSISTANT | l
Vacant FIRE INSPECTOR FIRE INSPECTOR
Sanford Garber (7018) Raina Eshleman (7019)

DIVISION CHIEF OF OPERATIONS
Paul Capo (CH73)

ASSISTANT CHIEF
Jon Landkamer (CH72)

CAPTAIN CAPTAIN
Rick Spear (7008) Justin Kearney (7009)
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Chris Thomas (7010) Nathan Meulener (7011) Brad Harris (7012) Jason Hennig (7013) Spencer Pedigo (7014)
PROBATIONARY MEMBERS SQUAD 1 SQUAD 2 SQUAD 3 SQUAD 4
FF William Harkins (7033) FF Andrew Averdick (7029) FF Ron Bruchwalski (7022) FF Scott Chew (7007)
GS FF Kris Harrison (7045) GS FF Storm Manning (7035) FF Katie Averdick (7025) GS FF Scott Manning (7030)
FF Catie Rugaber (7052) FF Rachel Hofsess (7040) FF Butch McCown (7027) FF Megan Platz (7041)
GS FF Laura Shepard (7020) FF Talia Doerksen (7021) FF Ryan Franklin (7032) FF Ryan Leahy (7044)
GS FF Dylan Wallace (7023) GS FF Sam Rugaber (7056) FF Ethan Igel (7042)
GS FF Heidi Salow (7048)
GS FF Eron Early (7050)




2021 Overview

David Wolf, Fire Chief
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© Larimer County COVID-19 Dashboard

COVID-19
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Risk Score calculated for Thursday, January 13, 2022. Other data elements on this dashboard are provided in real time, but for an accurate risk score we include data
for the previous 24 hours or most recent data available.

= Since March 2020

Risk Score: JIF[) CDC: Level of

Community Transmission

= Constant Change , m‘

. wo rki n to Formula updated by Larimer County Health Dept. on May 5
g m = CDC Levels || @ More Info | @ Guidance
anticipate and stay

ahead Of challenges o -day Case Rate per m o -day Test Positive

0 COVID patients in hospital e % of ICU Utilization at usual care levels

= Successes @

u NO known exposu res Cases/100k: 7-Day Rate Cases/100K: 14-Day Rate
from Department Zoom 1wk Tmo 3mo Gmo. (Al Zoom 1wk mo 3o Gmo. (Al

1 o 1 I
1500
- i i i 2400 !

activities =

1050

= Provided PPE and = '

vaccines for
members

1
900 1
1

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 5




Community Risk Reduction Points (CRR)
—> 512

. ’ ZI.45 2:95 3.33 *
3382
_. ! c /1]

20.7 2531 27.69 3876 ¥°

Fire Department Points
3121

I Vs

2096 23.92 2671 2958

= Evaluated every |
5 years | R

Qverall PPC Value: 03/10

u n
. X 5.12 + 38.82 + 31.21 + 8.64 - 6.93 = 76.86
Effective Date: 1/1/2022 . .
CRR Water Fire ECC Divergence Total
t ™ f 3 0 Points Paints Points Peints 0] Points
rating of 3/1 +1.13 +0.06 +1.63 0.01 +3.43
. I p r d [ n I I Compare the following: Peer Group =— O State Group = * Mationwide ==

categories under our ol
control

Emergency Communication Center Points (ECC)

10,000 -
9,000 -
8,000 -
7,000 -
6,000 -

= Only measure structure s«

4,000

fire capabilities
oo 2 B | | | KX | [

Class Class|ClassiClass Class Class Class Class Class Class Class
1 2 3 4 5 6 7 8 8B 9 10

9,041

$.931 6,642

5,891

EVFPD

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 6




Administrative

Erika Goetz, Chief of Staff
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Policy Updates

= Policies Manual
= First major overhaul in 10 years
= Worked with legal to ensure best practices are met

= Financial Policy Manual
= First major overhaul in 10 years
= Updated to reflect actual practices
= Worked with legal to ensure best practices are met

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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Human Resources

= Onboarded three new employees
" Training Lieutenant (new position)
= Two Inspectors (one new position)

* Resumed CORE medical testing for members

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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Facllities & Equipment Management

= Maintained all annual testing requirements
= Facilities
= Backflow preventer
= Sprinklers
= Apparatus
= DOT Annual Inspections
= Pump Testing
= Aerial Testing
= Equipment
= Hose Testing
= SCBA Testing
= Ground Ladder Testing

= Facilities Maintenance
= Replaced gutters and added snow guards
= Resurfaced asphalt
= Interior remodel to accommodate new staff
= Replaced Air Conditioners and a Furnace

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 10
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Service Contracts

= Administration = Operations = Professional Organizations

= SDA
= CSFC

"= Audits » Dispatch = CSFFA

" Legal * Fleet/Fuel

= Lexipol Policies = MDCs internet & service = IcC

= T = CPSE

= Website * Mountain States

= Member Benefits * Radios

= Facilities
= MASA Transport = Plowing

= Insurance
=  Property & Liability
= Employee Insurance

Rebid in last 12 months

= Electrical
= Workers Comp = Gas
= Accident & Sickness - Wat To name a few...
= Heart / Circulatory ater
Trust = Phone
= Cancer Trust =  |nternet

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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Financial Report

David Wolf, Fire Chief

ESTES VALLEY FIRE PROTECTION DISTRICT
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Financial Overview

= District is financially sound

= Balanced budget
= Operating and Capital Reserves

= Multiple, independent income sources
= “De-Gallagherized” property tax revenues

= Long range capital purchase plan

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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| | | |
Revenue - Historic
| sowce | 2016 | 2007 | 2018 | 2019 | 200 | 2021 |

P";':irty $583,100 $593,587 $627,699 $630,023 $718,784 $727.100
SalesTax  $731,853 $775,260 $838 413 $884 534 $847,430 $1,150,820
RSJZ,?LG $173,351 $159,524 $133 568 $269,252 $324,275 $326.376

TOTAL $1,488,305 $1,528,371 $1,599,680 $1,783,808 $1,890,489 $2,204,297

$1,200,000 2,400,000
Sales Tax and Property Tax Revenue Total Revenue

51,100,000 property T 52,200,000 —&— TOTALREVENUE
—e—Property Taxes

e Specific Ownership Tax
* Plan reviews
e Training

$1,000,000
Sales Tax $2,000,000

900,000
51,800,000

$800,000

51,600,000
$700,000
51,400,000 ® G ra nts
$600,000
— .
5500,000 $1,200,000 d D O n at I 0 n S
i .
s 2009 2011 2013 2015 2017 2019 2021 2023 SlIDDU‘DUUZS':G 2011 2013 2015 2017 2019 201 . I nvest m e nt I n co m e

 Wildfire Revenue

ESTES VALLEY FIRE PROTECTION DISTRICT

€§ Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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Revenue Growth

= Services cost money > necessary to grow revenue

= Proactively sought opportunities to increase
= Property Tax Stabilization (“de-Gallagher”)
= Division Revenues: Prevention & Training
= Over $200,000 per year to support program-specific growth
= Grants
= Over $180,000 in last three years

= Reserve Increases
= Capital and Operational reserves (stability)
= Recession Plan

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 15




Take Away: Sound by Design

= EVFPD has a strong financial position
= We enjoy consistently clean audits

=" This has been through consistent, proactive
action

= Multi-pronged approach to lower costs, raise
revenues, build reserves, protect budget

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 16
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PREVENTION
DIVISION

Prevention

David Wolf, Fire Chief
Sandy Garber, Fire Inspector
Raina Eshleman, Fire Inspector

ESTES VALLEY FIRE PROTECTION DISTRICT
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Growth of Program

= Thanks to Division revenues, added new
Inspector Position

= National Process
= Hired two strong candidates with expertise

= Addition of Community Risk Reduction (CRR)
Volunteer Program

= Increased influence and efforts
= Contributions to TOEP and LC programs

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923
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Addressing Wildfire Risk

= Cross training with Larimer County to ensure
consistency in WUI inspection standards

= Station 71 mitigation
project with EPMS

= Completed 17 WUI
home & HOA
assessments

PREVENTION

DIVISION

Firewise Home
Ignition Zone

Within 5 ft. of house, plant
drought tolerant native

Keep 100 ft of
garden hose
attached.

Keep fire tools 2
available: shovel, ‘i

rake, l\ddcr‘ %

Avoid outdoor

burning. Recycle
mulch, &compost |
whenevér possible.

Keep your roof clear of J\
lcavcs nev.dlc_s & debris.

Keep burnable ™~ y
materials from under —~ ~"
and around all structures.

Keep driveways accessible
for fire trucks and provide
a turn-around area.

For the next 70 feet, thin and
prune your coniferous trees.

Keep your
woodpile |
30ft from
structures &
fuel lanl\\

= I\u.p your grass
green & mowed
100 feet from
any structures.

I

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE.

ESTES PARK CO 80517

970-577-0900 rax 970-577-0923
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Leveraging Others

= Ready, Set, Go! Grant Program
Funded by grant

Action Guides [* ‘ £ 3 )

Informational Kiosks READY, SET, GO!

Evacuation Table Top 7?

Public Safety Announcements

= CRAIG Community Dashboard
= Funded by grant
= Use data to drive decisions

= Slash Collection

= Working with Larimer County, Boulder County,
and Town to ensure services continue for citizens

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 20
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DIVISION

Modernize and Update

N
L _ Slash Burning & Recreational Fires

Resources for Residents & Guests
Burning Permitted During Restrictions

= Updating Fire Restriction B

* Improve messaging

Language _ —
= Acknowledge changes in &
technology 7 -

Recroatorat | 5] +__awia & & Slash Burning & Recreational Fires

sopances | T Resources for Residents & Guests
Can I Burn Right Now?

= Community Wildfire ~ =
Protection Plan — ==

= Partnering with Estes Valley
Watershed Coalition

= Update 13-year-old document

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 21




PREVENTION
DIVISION

Focus on Customers

. A Fire Safety Business Resource
Restaurants & Eating Establishments

Fire & Life-Safety Checklist
Below are imporant fire & life-safely requirements from the
‘adopted Fire Code that apply to commercial restaurants

= Ensuring District is =
resource
-t

Commercial Resources

et ara S-teet away ffom the bulding
ke for Tealightes accees

Alaqured st coors oanibs apsnd fm he nieir fealy win o
g msen s Wi rdviare.

Mobile Food Vehicles & Food Vendors

Fire & Life-Safety Checklist
Below are imporiant fire & life-safely requirements from the
‘adopted Fire Code that apply fo mobile food vehicles
Fire Protection Systems

ATyps | hood with a fr

30INS NOILYWYO4NI ALINNWWOD Vv

= Communicating our role
in helping businesses and

ppresLn Syl 1§ PSS o cooing

Construction and Remodels

oo ot s,
8 oo, e & mn GA

Hoods, snafts &
Manual pull etaticq e
Means of Eqress (Exilingl

All sacuired eunt coors 6an b apanad from tha intericr ey

homeowners be
successful in their safety

A Fire Safety Business Resource
Spring Cleaning & Maintenance

Guest Resources

Fire Safety Resources

Ou oty ud #he local economy rely on your
businesses, and the Estes Valley Fire Protection District wants
fokeep you Iformed about the resources we ofer fo help
profect y the

30IND NOLLYWYOINI ALINNWWOD V

Wildfire We encourage you fo act now before peak fourlst season!

= Developed 5 key guides
based on priorities, more
planned

Real Cuwnunw m« l-ducnon (CRI) isa pu’norshlp

a
:
:
H
:
g
2

reduce the tmpcer m nm. mmm that we :anm:v :onlml

65%
Spoee
Fail to Reopen
Within One Year
After a Disaster

FEMA Statistics

ESTES VALLEY FIRE PROTECTION DISTRICT

Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 22




Data Driven Priorities

PREVENTION
DIVISION

= Ensuring District is resource
— Wildland Urban Interface]

= - Qualatative Risk Rating: Probability of Occurrence: Scope of Impact:
= Communicating our I > T R = 27

HIGH =3 SIGNIFICANT =3

Requires Tetal Community Commitment

Routine Occurrence ‘Community Level
] u MODERATE =2 MODERATE =2
_ Frequent Occurrence Building or Business Level
role in helping ——E = e .

Infrequent Occurrence Personal Property Level
HIGH RISK =2

Risk Calculation

businesses and © P |

homeowners be e e e -4
u u PUBLIC EDUCATION HIGH =3 ADEQUATE = 3 o
s u ccessf u I I n t h e I r FireWise Assessments E:; : Education, Tr:\rzlmg & Experience Dedlcaled=F2uH-T\ma Staff g g

Fuels Reduction Program Some Competencies Dedicated Part-Time Staff

Managed at Agency Level Low=1 INADEQUATE =1

MITIGATION Limited Competencies Limited Time Allocated
s a e FireWise Knowledge 1
STRATEGIC PLANNING (4 2 Dsvslop Spanish Capabilities

Comprehensive Mitigation Planning

Division Capability

© ==z
CRR CAPABILITY — = )

AGENCY ACTION SUMMARY (STEP 3)

[ ]
. Deve I o p key gu I d es Wildfire RiIsk: Extreme- Inmediate action required at the agency & community levels.

Agency Status: Existing agency staffing and programs are significantly inadequate to

based o n p ri 0 r iti es ‘address the wildfire problem due to a number of factors.

Recommended Actlon: EVFPD to hire additional staff to develop adequate capabilities
and programs to reduce and mitigate the impact of wildfire.

h 4

12

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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TRAINING
DIVISION

Training

Paul Capo, Division Chief of Operations & Training
Chris Thomas, Training Lieutenant & Volunteer Coordinator

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923




Training Hours

Year m Tuesday Average | Including
Training EVFPD Outside

2016 2,473 2019 20.8 21.9
2017 5,194 2020 22.7 24.2
2018 8,910 2021 18 19.3
ATTENDANCE

2019 9,795 CE

Our average volunteer finished the
2020 5,865 year with = 146 hours of Training
2021 6,126 .

72 training needed

EVFPD Member Hours Only

ESTES VALLEY FIRE PROTECTION DISTRICT
» Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services - N
99 901N.SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970




TRAINING
DIVISION

" Training provided to [T Y1

External Classes

others Ice Rescue Refresher
Officer Development 15
- 7’699 Hours Swiftwater | 3
Swiftwater Il 3
= Course Types
= Certification - 7 Firefighter I 14
= Other - 22 Academy - Exterior 20
Academy - Interior 13
. Revenue Academy - HazMat 13
(back into Training) Educational Speaking Engagements (23) 1,340

= Gross: $12,300
* Fire Academy - $10,500

e ESTES VALLEY FIRE PROTECTION DISTRICT
» Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 26



TRAINING
DIVISION

Fire Academy | - Class 5

= Student Totals:
= Exterior: 20

+ Interior: 13 ESTES VALLEY FIRE ACADEMY
Class 5 -2021

= Student Diversity
= Estes: 5 =
= Lyons:2 o . -
= Pinewood Springs: 1 . Yy
= Glen Haven: 6
= BigElk:1
= LFRA:4
= Allenspark: 1
=  Westminster: 1

= 100% pass for Academy
= Awaiting final state testing

= |nstruction:
= Estes instructors: 12
= OQutside: 8 (Lyons, AP, BE, LFRA)

= Graduation
=  YMCA Hempel Auditorium

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 27




Fire Academy ll- Class 4

Spring

TRAINING
DIVISION

= Student Totals: 14
= Student Diversity

= Estes: 4 U=JIll FIREFIGHTER Il ACADEMY 2021
K ESTES VALLEY FIRE ACADEMY
" Lyons: 4 Training Topic Location AT

(by start of class)

= Pinewood S ) rin gs. Thurs| Firefighter Skill Profiency Training
2 Sat Vehicle Extrication Training Ch 17
Online Community Risk Reduction Online Ch 22
u Big EI k: 1 Thurs Power Equipment/Hose Test Training ch18
Sat Fire Safety & Pre-Incident Survey Station 1
u AI I e n s p a r k: 3 Online Incident Scene Operations Online Ch19
o Thurs Fire Cause & Origin Training Ch 20
| 100 / p f Sat ICS, Scenerios Training
0 a ss 0 r online | Build. Materials, Structure Collapse Online ch 16
Aca d e my Thurs Liquid and Gas Fires Training ch21
Sat State Proctored JPRS Training

- I nStru Ctl 0 n: 6/5 Friday| FFI Written Exam (DFPC Proctored) | station 1 | |
= Estes Instructors: 3

= Graduation

= YMCA Hempel
Auditorium

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 28
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2022 Training Goals

Support Operational goals including
organizational consistency & reliability
= Increase Organizational Depth
= Increase Individual Capabilities

L 3
Hypeal
vl — @

1907
TRAINING
DIVISION

1. Continue to create innovative ways to provide 3. Additional Courses
training for our members (2022 Training = Advance individual skills Dual Tract Driver
Calendar) Program

Battalion 71 Task Book
Rope Rescue- Tech

Ice Rescue Trainer Cert
Ice Rescue Cert
Swiftwater Certs
Battalion 71 Task Book

2. Bring back Advanced courses:
= Firefighter Rescue

Firefighter Survival

Aggressive Interior Search

Unconventional Ground Ladders Instructor |

Street Smart Forcible Entry FF I

School Bus Extrication & Gasoline Tanker i

Emergencies (Outside Instructor) B0 LV Tl LV S EEL)
FFl & Hazmat

™ ESTES VALLEY FIRE PROTECTION DISTRICT
€§ Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
— 901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 29



Training Calendar - Competency Matrix

alendar - 2021

es Valley Fire Training and Event

Vionisy enday [ rehgter g wnay [rgines Trang) Wewioe;
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T Y Tir
7270 T2/21 JHOLIDAY BREAK - O TRAINING. | To72]
gFzi) 13728 [FIOUIDA Y BIREAK 1 TRANING 1 it
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ESTES VALLEY FIRE - FIREFIGHTER COMPETENCY MATRIX

WATER RESCUE
Miember Ride FIREFIGHTER ENGINEER DEVELOPMENT

Inchdent Type STRUCTURE FIRE

Dependahle
Motivated
Comsistent

BASIC
LEVEL

Current: Inzt 16
Current: Proct §
Target: Officers + 10

INTERMEDIATE LEVEL

Firefightr Type | (FFTI) Swi SAR i Leader
or equivaient: ET13,ETH s A Motivates Others
Crew Tactics

Current: §
Target: Officers + 6

ESTES VALLEY
Serving the Residents

901 N. SAINT VR2

Engine Boss (ENGB) or equivalens understanding

ADVANCED
LEVEL




OPERATIONS
DIVISION

Operations

Paul Capo, Division Chief of Operations & Training

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923




Member Qualifications

Interior Firefighters

DFPC Firefighter | 15 14 3 1t5t t
DFPC Firefighter Il 11 11 13
Exterior Firefighter 6 7 8
Probationary 0 1 0
Firefighter

Wildland FFT2 32 34

Qual./ Cert. | 2019 W 2021

EMT-Basic / IV

Paramedic + 6 5 4

Qual./ Cert. | 2019 WW Qual. / Cert. W

21 ADVANCED CERTIFICATIONS
EMERGENCY MEDICAL QuiakyACortRg F20LH m 2021

IIIIIII
IIIIIII

FlREFlGHTlNG 39 (36 volunteer, 3 Paid) TECHN'CAL RESCUE

Swiftwater | Swimmer

Swiftwater Il Swimmer 7 7 11
Swiftwater I/1l Trainer 2 2 2
Ice Rescue 12 12 11
Ice Rescue Trainer 3 3 3
Rope Technician 5 ! 5

Instructor |

Instructor Ili 2 2 2
Officer |, I, or lll 3 3 2

DFPC Proctors 6 6 10 5,



Increased Engagement Equals
Improved Delivery

= Total volunteer responses (staff excluded)

Volunteer Volunteer
Responses Responders Per Call

2016 2,219

2017 723 2,920 5.4

2018 620 3,350 71

2019 609 3,432 7.3

2020* 570 4,054 9.8

2021 636 3,995 7.7 453 paged

183 officer
*2020 was an anomaly thanks to COVID and the fires,
but this average has been increasing every year

e ESTES VALLEY FIRE PROTECTION DISTRICT
» Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923
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2021 Member Statistics

=" The average volunteer ran 95 calls (45 minimum)
= We averaged 7.7 volunteers per paged call

= Of volunteers who were with us for the full 12
months

= 90% (27/30) met the active membership
requirements, including LOSAP

» 77% (23/30) met the pension requirements

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923
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Calls for Service
vear | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
451 649 651 602 611 667 755 621 609 570 666

Total
800
® Call Volume o
700 o 2 per. Mov. Avg. (Call Volume) ® R ® 453 paged
o O ° 183 officer
600 PR ®. .
: o
500 ® ’
® ‘""3'". o ‘ O
400 .
300
P P P P PN D> LN DL
’L@ ,159 S q’@ ,L@ S ’LQ’Q ,,535 KGR NG IR I I IS G NN PN KNS

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
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Impacts On Our Call Response
| vear | 2014 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
451 649 651 602 611 667 755 621 609 570 666

Total
800 N 5,000,000
® Call Volume :EJ ..8 Ps
RMNP Visitation o o 4,500,000
700 § ™
--------- 2 per. Mov. Avg. (Call Volume) . .
® . ........ 4,000,000
600 - g
3,500,000
>00 protocol A
S 3,000,000
---------- 8
400 2,500,000
300 2,000,000
3 D > O oA D O O DN AN B A D O 0O NN
S L O SIS GENC TN SN N R A RN I S AR
S ,\9‘5 %@ ,@Q & ,LQQ ,L@ KNI G SN GIP EIEIR IR X N IP U NS
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Call Type Breakdown

800

SERVICE/INTENT

Smoke Invest. - 62
Smoke/CO Alarm - 146

700

600

Cancelled Enroute - 37
No Incident Found - 17

M (900) Special / Unknown RESCU ES

500
)

400 O(800) Severe Weather & Natural Disastq MVCs - 98
@(700) False Alarm & False Call TeCh Rescue - 33

- B (600) Good Intent Call Water Rescue - 5
W (500) Service Call
m o FIRES

200 (200 MEy Structure Fires - 12
(30 a .

Vegetation Fires - 10
200) Overpressur; ture, Explosion .

100 _ Other Fires - 11

B (100) Fi
$ $ &S5

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 37




2021 Training & Op’s Accomplishments |

= Training Hours ® = Ordered 723 & T72
= External Training = MDT’s operational
: ziuuﬂ::':\t Count * = Regulator Project (Grant)

= Policy additions
= Onboard of Training Lieutenant
= Member advancements *

= Revenue (+)
= Fire Academy ”

= Training Props
= 20 training SCBA’s
= Forcible entry prop
= Crush prop

= Big Easy Non-
destructive entry

= 2nd smoke machine
= PT Course

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 38




2022 Goals

=" [ncrease consistency & reliability

= How We'll Do It Internally:
= Shore up competencies in current classifications
= Add depth to crucial roles (e.g. drivers)
= Additional duty officers (Battalion 71)
= Completion of Standard Operating Guidelines
= Addition of Training Lieutenant
= Recruitment / retention of volunteers

= How We'll Do It Externally:

= Relationships. Participation in County Operating & Training
Officers group
= Examples:
= 2021 Gas Monitors PFA & LFRA,

= EVFPD’s invitation to NOCO FF Survival/Rescue 2022
Ops/Training plan
e ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923 39




Strategic Planning

David Wolf, Fire Chief

ESTES VALLEY FIRE PROTECTION DISTRICT
Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services
901 N. SAINT VRAIN AVE. ESTES PARK CO 80517 970-577-0900 rax 970-577-0923



Current Status

= See Handout

ESTES VALLEY FIRE PROTECTION DISTRICT

Serving the Residents and Visitors of the Estes Valley with Superior Fire and Safety Services

901 N. SAINT VRAIN AVE. ESTES PARK CO 80517

970-577-0900

rax 970-577-0923
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ESTES VALLEY FIRE PROTECTION DISTRICT 2021

Back Row L to R: Inspector Sandy Garber, Scott Manning, Storm Manning, Dylan Wallace, Lieutenant Nathan Meulener, Lieutenant Brad Harris,
Lieutenant Jason Hennig, Lieutenant Spencer Pedigo, Tim Krall, Megan Hodde, Ron Bruchwalski, Kristopher Harrison, Scott Chew, Nicole Friel, Captain Rick Spear
Middle Row L to R: Office Manager Erika Goetz, Board Treasurer Jon Hodde, Board Vice-President Ed Ford, Assistant Chief Jon Landkamer, Chief David Wolf,
Division Chief Paul Capo, Chaplain Brian Schaffer, Division Chief Kevin Sullivan, Board Member Dave Hamrick, Board Secretary Larry Leaming

Front Row L to R: Mark Igel, Mercedes Collins, Heidi Salow, Talia Doerksen, Laura Shepard, Catie Rugaber, Jozelle Ward,
Ryan Leahy, Sam Rugaber, Lieutenant Christopher Thomas, Inspector Raina Eshleman

Not Pictured: Captain Justin Kearney, Board President Mike Richardson, Drew Averdick, Katie Averdick, Erin Early, Russ Franklin,
Ryan Franklin, William Harkins, Rachel Hofsess, Doug Klink, Butch McCown, Daryl McCown, Megan Platz



PREVENT PRERPARE PERFORM
/\\ //\

1907

PREVENTION TRAINING OPERATIONS
DIVISION DIVISION DIVISION
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