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RECORD OF PROCEEDINGS 

NEW BUSINESS -

Review of Fire Chief Job Description 
The board discussed the time and effort put into the job description just over a year ago. Consensus was 
that the board feels like the job description still reflects the chief they wish to hire. No changes were 
proposed. 
Motion by Ryan Bross, seconded by Dave Hamrick to approve the use of the same fire chief job 
description for this hiring process. 

Next Steps for Recruitment of New Fire Chief 

Brian Tseng and Chris Buser had a phone conversation with Warren from Prothman about options for the 
chief search. Under the existing agreement signed with Prothman if the selected candidate did not work 
out in the first year, Prothman would redo the search at no additional cost. The district would still pay for 
any expenses incurred in the search such as flying Warren out for the meet & greet and interview 
assessments, but costs would be minimal. There were two avenues discussed, an external search and an 
internal only search. Discussion was had about the pros and cons while also acknowledging the feedback 
by the membership at the last meeting. The consensus was that we should proceed with an internal only 
search. Brian Tseng was asked to reach out to Warren to get the process started and to see what the 
next steps are. 

BOARD COMMENT 

Brian Tseng expressed his thanks to the firefighters for everything they have done with the Alexander 

Mountain fire, the structure fire, and changes in leadership. He is impressed and in awe. He thanked the 

firefighters for their feedback and to let them know that the board hears them. Brian is excited to move 

forward. Ryan Bross seconded those comments. 

Chris Buser wanted to thank the leadership team for jumping in during this time of transition. 

The next board meeting will be on Wednesday, August 28th. 

Motion by Brian Tseng, seconded by Dave Hamrick to adjourn the meeting. Motion carried 
unanimously. 
Meeting adjourned at 5:01 p.m. 

Dw1.-
David Hamrick, Secretary 

The Mission of the Estes Valley Fire Protection District is to provide the citizens of and visitors to the Estes Valley with superior fire 

prevention, fire protection and emergency services in a safe and efficient manner." 

"The Mission of the Board of Directors of the Estes Valley Fire Protection District is to establish policy, goals, strategies and financial 

leadership that are the foundation for the long-term sustainability of the District." 
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